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4. Key deliverables (KPis and Projects)

Municipal :|Strategic 7 ;|Programme - Key Performance Indicator/ | KPI wieight' | Unit of 0. . iBaseline . .-{Ahnual Target - Quarterly miléstones Lo | Portfolio of -
KPA- T Objactive . - i prgjet e (#8) U  Measiirement 1 {Actiial gt énd | D e e e
: A e EERER R 2017 a8 e e
. Target - [Target Dec| Target-.| . Target .
Sept 18 1M U Mar 19 i e ]

GG Effective and  |Sound Average no of working days 3% Number New KPI 100% 100% 100% 100% 100% i Register of Audit
Efficient Governance taken 1o respond to internal queries
administration audit querles for the Department

GG Effective and [Sound % of Departmental AG queries % Percentage New KP] 100% 100% 100% 100% 100% [Reqister of Augit
Efficient Governance respended to within 3 working gueries
administration days

GG Increase Butiget % of CORP departmental 3% Percentage New KP} 100% 25% 50% 5% 100% Monthly financial
financial management budget spent budget reports
yigh

GG Increase Budget % of Deparimental overfime 3% Percentage New KPI 100% 25% 50% 75% 100% |Monthty financial
financial management budget spent budget reports
Vigbllity

GG Effective and [Sound # of Departmental monthly 3% Number New KP| 12 3 3 3 3(Menthiy report
Efficient Governance reports submitted on time for Emall to
administration consideration by Exco (15 Secretariat,

working davs)

GG Effective and |Risk Management|% of Deparimental Risks 3% Pereentage New KP! 100|N/A NA N/A 80%!Strategic Risk
Efficient mitigated by year-end Assessment
administration Report

GG Effective and |Sound # of Departmental meetings held % Number New KP| 4 1 1 1 1{Minutes ang
Efficient Governance Atfendance
administration Redisters

GG Effective and  |Sound # of Deparimental Management 3% Number New KPI 12| 3 3 3 3|Minutes and
Efficient Governance meetings Attendance
administration Reqisters

G6 Effective and [Sound % of MPAC recomendations 3% Percentage New KPi 100% 100% 100% 100% 100% [MPAC resolution
Efficient Governgnce implemented within the required register
agninistration timeframe (CORP)

GG Effective and | Sound % of Audit Committee 3% Percentage New KPJ 100% 100% 100% 100% 100% |Audit Commitiee
Efficient Governance recomandations implementad resolution register
administration within the required fimeframe

jcie] Effective and {Sound % of Council Resolutions for 3% Percentage New KP! 100% 100% 100% 100% 100% | Councit
Efficient Governance CORP implemented within the Resclution
administration required timeframe reaister

GG Effective and |Sound % of District technical committee 3% Percentage New KPI 100% 100% 100% 100% 100%{Invitation and
Efficient Governance meetings aftended attendance
administration reqister
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4. Key deliverables {KPls and Projects)

Municipal | Strategic - |Programime Key Performance Indicator/ | KP weight [Unitof "o . Baseline. Annual Target e Quatterly miléstones [Portfelio of -
KPA' 7 {Objective |Project o g Mdgsurement | {Actual aténd | ] : et oh Jevidance .
. e I R e H PR |2087 /a8y T ._.mnrmqmn..
GG Effective and  [Human Resource |% of personnet budget spent 2% Percentage actuai awaited 25% | Personnel
Efficient Management Budget
administration Staff
Establishment
reports
GG Effective and |Information # Of ICT Steering Committee 4% Nurnber New KPI 4 1 1 1 1{Minutes and
Techrology Meefings Attendance
administration Register
GG Effective and [Information Internet services procured by 30 2% Number New KPI Tinfa 1infa nfa SLA with
Technology Dec Vodacom
GG Effective and  [information Leasing of Desktops and 2% Q1: Develop New Project 100% 80% 100% [N/ nfa Specifications
Efficlent Technology taptops & Councillor Tablets Specifications, Appointment
administration procurement Letter
process concluded Delivery
{90%) accaptance note
Q2: Deiivery of
desktops {160} and
laptops (80)
romnleted
GG Effective and  fInformation Leasing and installation of 3% Q1: Develop New Project 100% 30% 100%qNfa nla Specifications
Efficlent Technelogy Network switches, Routers and Specifications, Appeintment
administration Frawall procurement Letter
process concluded Delivery
(90%} Q2: Delivery acceptance note
of network switches
{20} and Routers &
Firewall (8)
completed
GG Effective and |Information Leasing and installation of 3% Q1; Develop New Project 100% 80% 100%Nfa nfa Specifications
Efficient Techrology Servers Specifications, Appointment
administration procurement Letter
process concluded Celivery
{90%) Q2: Delivery aceceptance note
and Installation of 2
servers completed
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4. Key deliverables {KPIs and Projects)

Municipal “.m.nﬂ.ﬂmmmn . jProgramme- .. |Key Performance Indicator/ KPi weight [Unit of . Baseline '/ |Annual Target - Quarterly milestones - {Portfolio of -
KPa o Objective - f 07 prgfeer e e e e Measurement . [{Actual at end |5 R T e aines
E e e R AT ST - Vs T R : . SR rkguired
GG Attractand  |Human Resource f# of employees with technical 5% Nurnber 18, 20 18 19 19 18{HR Monthiy
refain best  |Management skiis/capaclty {engineers & Reports
human capitel techniciang - EED & ESD)
to become
employer of
choing
GG Effective and |Office Purchase of office furnityre and 2% Q1 Not applicable  {New Project 100%1Q1: Not Q2 Q3 Q4: Not Quotations
Efficient Administration  |equipment for Corporate this quarter applicable  |Procuremen [Furnifure  fapplicable  [invoicas
administration Services Department Q2: Procurement this quarter |t process for [procured for |this quarter
process for the the CORP
acquisition of acquisition  |offices and
furniture (10%) of furniture  |defivered
Q3: Furniture (10%) {100%)
procured for CORP
offices and
deliversd (100%)
Q4: Not applicable
Ehis st isedar
sD Develop and  |Capacity buliding [# of senior managers complying 40%  |Number 3 7infa nia nia 7| Qualifications of
build skilled  |and Training with the minimum competency MM & Directors
and levels {MFMP)
knowledgeabl
& workforee
sD Develop and | Capacity bu Work place skills plan submitied 25% Number 1 nfa nfa nfa 11 W8P
build skilled  fand Training to LGSETA by 30 Apr Acknowledgement
and of receipt
Imowledgeab!
le workforee
SD Develop and  |Capacity building [% of municipal budget spent on 10%  |Percentage actual awaited 1%|nia nfa nfa 1% | Municipal Budgst
builg skilled  |and Training implementing the Work Place Training Budget
and Skills Plan Spent
knowledgeahl
e workiores
se Develop and | Labour Refations [# of Local Labour Forum 25%  |Number actual awaited 12 3 3 3 3|LLF Invitations,
build skifled meetings Minutes and
and attendance
knowledgeabl registars
£ worlkforee
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5. COMPETENCY REQUIREMENTS

Competencies - |Components - . .|Competency Definition . - - |"Weighting
Core Competencies
Meral competence |+ Integrity Able to identify moral triggers, apply reasoning that promotes 5%
+ Transparency honesty and integrity and consistently display behaviour that
¢ Accountahility reflects moral competence
Pianning and *» Time management Able to plan, prioritise and organise information and 5%
Organising * Forward planning resources effectively to ensure the quality of service delivery
* Project Management and build efficient contingency plans to manage risk
Anaiysis and + Objective prablem analysis Able to critically analyse information, ¢challenges and trends to 5%
Innovation = Innovative thinking establish and implement fact-based solutions that are
* Process optirnisation innovative to improve institutional processes in order to
achieve key strategic objectives
Knowledge and * Gain and share knowledge Able to promote the generation and sharing of knowledge 5%
Information * Data analysis and information through various processes and mediz, in
Management * Employee Empowerment arder to enhance the collective knowledge base of local
government
Communication * Balance diverse perspectives Able to share information, knowledge and ideas in a clear, 5%
* Communication with stakeholders focused and concise manner appropriate for the audience in
= Complle clear & concise reports order to effectively convey, persuade and influence
stakeholders
Results and Quality | Setting high standards Able to maintain high quality standards, focus on achieving 5%
Focus + Results orientatien results and objectives while consistently striving to exceed
* Monitoring & Evaluating progress expectations and encourage other to meet quality standards,
Further, to actively monitor and measure results and quality
against identified objectives
Total 100%

10



T

. “BOUIAOId:
|queAB]RI Y1 Ul JUSWUIBACY |2007 JOf 3|qIsuodsau J3IA 3Y3 03 PIILUGNS 3¢ 05[e ||1m JsSeuely [edidIun|Al BU3 JO SINSaL JUBWSSasse sueuwopad ayy 0T
ay3 4O |eAo.dde |eul} JOy I91UWWIOD HPNE SoUBWICLRd BU3 01 PITHWGRS 3G ()M (H0d) MBIAS] JUSWJO[SASE puk B3UBWLIOLRd BYY JOSHNSU YL 6

"3 || uostad TuBAI[RI 343 J0) SPITU LUAWIHOIRAID |EUSSSD IYJ IRYM UC PAYS!|qRIS:

uaaq mmx AJR[D BUOW JIAYM ISED U PIs)|eUl} UIq PRy Manad wucmELoth I3 JBYE _umz.,msmc 3g ued (dad) ueld uswdo|aaag _m:oﬂmm m:t, 2
%¥1-0T o 3A0QE pue %0ST
%65 ; %6VT-0€T

... snuog 9.

T gouelIO194 19RO BUNeyY %
IMOJ3G 2(g2Y Ul P1LIIPUI Se 25exDed UoJIRIBUNWAL 3AISN|JU)
[|e Y3 4O 3[3s SUIpIS 8 U0 palenajed 24 |[m Juswaaise acuewloped By3 uy paguasep safejusdiad snuog soueuopad syl 2

-3403¢ SUIIEJ [ENUUY [BUI B 18 SALIDP 0 JUSLUSSISSY S0UBWLIGLS [eNUUY 3Y3 YLM UOIEBUIGWOD U] pasn 34 ued Builel mainal Jesd-jley syl 9!
*20UBULIONIC 10} 21035 % |[RIAA0 JY) 31RNI{EI 0} PASN 51 103ejN2|ed Sulle JUSWSSISSE SYL gs

9T 99T-€€T  TET-00T 66-£9 990 191025 %
g ¥ £ 4 1 :Buney
1$M0|[04 SB puodsa.1o3 §0R UOIeNSal ul o1 paJlaad aeds Sunes wuod aalf sy, ‘¥

*|B301 JUILISSISSE [BUL 32U JO %407 104 IUNOI0E 01 3Je Y770 341 '[210] JUSLUSSISSE [BUL FU] JO %08 104 JUN0JE [jim Bunles s |4 JeUl 9yl "€
9jge|dde ssaym

uno3oe oju) s3uySiem Supy el A PIR|NI[ED S4B $2103S [[BJDAQ “HID/ ANALDY [ IdX 49d 21008 [210] B 18 5ALI3P 01 PIBRIaAR 8J8 534005 jpued Ayl ‘p'El

‘pasn ag ued saoe)d jewinag s[eas wiod § a3 uo (YD) swuswaznbad Aoualadiuod 2100 5,99h0idws ayl vles oy pued Byl g'E;

‘pasn aq ued saoe|d [ewdag ‘9|25 JuIod § e UO §,14Y 243 104 JUBWSASIYIe 3y 93kl 0] [Pued 2y mm

qesdde ammym sdupied JayB)y Jo) S1eA0wW 0} 99Aodwa Byl Tg

1$MO|[04 5B JE sSunes ssAodw] Suluiwia1ep Jo) sse20.4d ay £

. “AMBSAO UB S8 108 0} paudisse aq Aew uosiad uspusdapul suQ “153nbal Uo |aued Ul 01 diqe|leAe 3pELL:
‘pue pouad JUBWSSIsSE UAAIS B U0 PIABIYIE B0URLLIOLSd JO [aA] 3Y1 SUlWwLIUO0d 32UBpIAg JO 0)jofuod B 3|1dWoD 1M passasse BulRg aako|dwa Y} rd
*$5U[399 W JUSLISSISSE |BNUUE PUB MIINDJ JESA-DIW 33 JO ploJal e dasy 1snw spdojdwa oyl §'1.

"21EP IUILUISSITSE 210/2q SUe|d BIULWLICHS4 Y1 01 paidod pue palipne aue sSinPe puesidy T

"sy98.e] 35urede ssvafoud syl uodn pIseq P3EIND[ED ] |[IM G- JO $II0IS T

*m3iA3] BY3 404 uonesedaad u) painided 2q |Im s1@BJg) pue s,Id) @yl 1sulede sseuBosd 7Tl

sa.13e 3y} 1suteSe sako|dwa By} Jo 20UrULIONSd BU} 3UNSEALU OF JBSA B 351M1 338]d 33B) {IM JSAO|dWD pue 39A0|dW2 U92MID JUSLUSSISSE [BULIOY T

1JUSLUSSISSY SIUBLUIOLIS T
.8 _um:m%m 51 mmmuoa EmEmmmmmm mucmEBtwn_ Em__n_ES vcm m>_59u_tma >__E B 2UNSUS 0} PaMOL0) 24 ||im 5215 Suimoijol syl

|~ $59201d JUBLISSISSY AUEWLIONIG "9




7. Rating Scale

vm_.mo«w:m:nm
m_ms_ﬁ nwzﬂ_< Euoe_m

Performance -

ﬂm:qo::m:nm far mxnmm%
the standard

expected of an employee at
this level. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against all performance
criteria and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Performance is significantly
higher than

the standard expected in
the job. The

appraisal indicates that the
Employee has

achieved above fully
effective resulis

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

Performance fully meets the

standards

expected in all areas of the
job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

Performance is below the
standard

required for the job in key
areas.

Performance meets some of
the standards

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment
indicates that the
emplioyee has achieved
below fully

effective resulis against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan,

The employee has failed to
dernonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to
encourage improvement.
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